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Detail
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Conclusion of this offer —

Hardware

Upload server for all hospital (80 unit)

*  Dedicated internet bandwidth

®*  Cloud storage from provider ( Security, Cross check function )
Software

« Cloud PACS (iPACS)

®*  License for Upload server (80 license)

Service

* Remote Service 24/7

L]

Auto-Back up All data in everydays




Total Cost Investment

UNIT PRICE Amount
Hardware Item Description o - il
Iltems Quantity  Price PER unit Total Con Py
Upload server 80 30,000.00 2,400,000.00
interet 80 8,400.00 672,000.00 1 ANTIANIST UL AUURZ S LRI D YA ININIMSUNNER ST ULARIIA 1 5,000,000.00| 5,000,000.00
Cloud storage 1(50TB) 2,500,000.00 2,500,000.00
(Cloud-Based PACS System)
Software - s¥UY Cloud HARI iNet seeslimsretayals 508
0
- TlsunsudiiuuaSudsgagammmnamsurme
v 80 30,000.00 2,400,000.00
Upload server - 1A%a9 Computer sW3L upload g5 1L Cloud-Based PACS System duiilssweninagning
Software iPacs on Cloud
server 1 FRCIER0 Ly - s¥UU internet #AMSLIMS upload Mmangszuy shusLlssweninagning
SUM 10,972,000.00
Cost investment on §1A1590/ Total 4,672,897.20
10,972,000.00 oyl
2-5 years MBYRAUNN 7 % 327,102.80)
@aniiig (5% per years) 548,600.00 sadis (R INAIY) $IA159NENE/Grand Toal 5,000,000.00
MSA( per years) 877,760.00 Pttt
Cloud storage (Per year) 2,500,000.00 *
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iQ-WEB

Version 6.7.1
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Total Project Investment

« After PO 50%

Requirement and Design 20%
- Preparation
- Master data
- Input and Output Design
* Development and Implementation
10%
* Reported and Statistics 10%
* Training 10%

n1ssuuszaududi (W3) [1,3,5 U]

» Server On Cloud
» Application On Cloud

« API
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ITEM DESCRIPTION Unit | Unit Price Total
1 Teleradiology / Site 85 | 150,000.00 12,750,000.00

Hosted Services to:
iQ-WEBX / iQ-4VIEW /WEB2G0
WADO LINK for sharing DICOM dala

via emails
2 Client site activation on a local PC/Server:
ONE (1) i0-ROUTER

TELERAD (time unlimited)

2,000 Study / Year / site
AU 12,750,000.00
miya AL 7% 892,500.00
sauhuiu 13,642,500.00

sauviay Aumudruwnusuinduse sy fasumdoy
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GDCC
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wrndrusEuuRs 18 (Cloud-Based PACS Systemn) 18 LTS
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1, aingn 50% wadlasuludite > Imouiy 262,500 -> suam 307 (§9.63)

2. Requirementilaeaaniuussuy -> IWAY 97,000 -> SsBeiaan 603 (Un 630,63
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uAlea > WY 485,000 > Seuzaan 1509 (§.63-10.63)
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HBWHY ANTUIUNTITANETS IMUAIUAT LYRI1DDIY SN.EH.LAZ SN.

MInATIARAUUNEY .11 2.12 T 2563 (1)

mM3dndssAmaLuvu a.112.12 1 2563 (ausse)

s, (danaehldang AngsT sw.l(ﬂ'?uamm T lAsuAnss 3, (dana InsTT 0. (ﬂi”ul o lasuAndss
o oo lluacaqy | Moduivdann | aeauu 2563 cnlaaazs g g | MM | haauunu 82563
W AR, A1 Sheet 6.Estmate. | 11 LHAAIARLNY 220 W.AA. 12 2 1241 Sheet | M23A A1lang
all.a.12) ™R 6 Estmatent, p.1z) | AL 29
S &
[3] = nau[2] Ty [4J=[1+3] [5] [6] [7) vau[6) Twaowiu | [8]=[S]+{7]
1] [2] 120,316,550 LN 116,890,550 LN
UATWUN 20,668,800.00 127,618,558.85 13,570997.19 | 34,239,797.00 | 20,668,3800.00 | 127,618,558.85 | 13,042,007.65 | 33,710,807.65
fionul 6,213,600.00 79,347,954.75 8,437,886.15 | 14,651,486.00 |  9,639,600.00 |  91,715,154.75 | 9,372,851.10 | 19,012,451.10
1aEl 18,123,600.00 149,392,012.73 15,886,393.03 | 34,009,993.00 | 18,123,600.00 | 149,392,012.73 | 15267,150.72 | 33,390,750.72
Anaung 31,472,400.00 250,299,381.38 26,616,913.96 | 58,089,314.00 | 31,472,400.00 | 250,299,381.38 | 25,579,402.20 | 57,051,802.20
%uavAel 12,211,200.00 121,252,761.68 12,894,056.34 |  25,105,257.00 | 12,211,200.00 | 121,252,761.68 | 12,391,453.56 | 24,602,653.56
wiasihang | 14,269,200.00 84,165,601.89 8950,196.25| 23,219,396.00 | 14,269,200.00 |  84,165,601.89 |  8601,322.83 | 22,870,522.83
205671l 37,062,000.00 319,353,092.87 33,960,107.09 | 71,022,107.00 | 37,062,000.00 | 319,353,092.87 | 32,636,361.95 | 69,698,361.95
SUA 8 140,020,800.00 | 1,131,429,364.15 120,316,550.00 | 260,337,350.00 | 143,446,300.00 | 1,143,796,564.15 | 116,890,550.00 | 260,337,350.00
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MInATIARALUMLY 2.1 2.12 1] 2563 (ans5ed)

druen 1 2563 MaTadssIaN uasidvanssnl

a0, (daya R W, (ﬂ‘s“nl T |a3udngss
- ququ%\; a1l ARRIMNNNUA | Anauunu 1 2563
A TNAR. 1a¢ 2 1231 Sheet mlﬁaznn i N8R, M. et
6Estmateall, a.12) | P1ABLLIIULLAY
9 Q) . ( 50%
[5] [6] [7) vau[6] Twaowiu | [8]=[5]+{7]
116,890,550 1Ny =2,180,482.55 un
A
UATWUN 20,668,800.00 | 127618,558.85 |  13,042,007.65 | 33,710,807.65 -528,989.57[’\\ -528,989.35
flonl 9,639,600.00 | 91,715,154.75| 9,372,851.10 | 19,012,451.10 3,426,000.00 934,964.94 h 4,360,965.10
Lt 18,123,600.00 | 149392,012.73 | 15267,150.72 | 33,390,750.72 -619,242.32 -619,242.28
dnaung 31,472,400.00 |  250,299,381.38 |  25,579,402.20 |  57,051,802.20 -1037511.75]  -1,037,511.80
“uavAel 12,211200.00 | 121,252,761.68 | 12,391453.56 | 24,602,653.56 -502,602.78 -502,603.44
wiashag | 14,269,200.00 |  84,165,601.89 |  8,601,322.83 | 22,870,522.83 -348 873.42 -348 873.17
905511l 37062,000.00 | 319,353,092.87 | 32,636,361.95 | 69,698,361.95 -1323,745.13|  -1,323,745.05
SR § 143,446,800.00 | 1,143,796,564.15 | 116,890,550.00 | 260,337,350.00 3,426,000.00 -3,426,000.00 0.00




LAUD ANS.5X5

LWBNRNTEUINTHUUHYU



11557 5.2 N15ANETSHUNUSLAULYH 15% ASIN 1
Usuuszunod 2563

LUV ARILIINIUAIUALLININ TSI INIUN I U AUGUN INUAITIA
LWAgUNINT 8 (AN9.5x5) AT 2/2563 il 19 dhipu 2563

AN, BAT1 AFEYSIIU
LNHUNILTYIVGY TWAHNAUAT

599USEEUANLNTTUNITUINTIANTITUATHAIUIUTEANTAINAITRUNIIARY LUAFUAINI 8



= . —— .
N | uanisz2qu ann.CFO @591 5/2562 Suil 6 n.21.62

1. UN1U LUINIINNSIAAT5LIUT 2563 auNG ANY.5X5 Aseil 5/2562
2. Wiuaay @ua (519)uuInienisinasstiiutiudsundassduiuauazionia il 2563 doil
2.1 Audulidsunaa LitAu 15% wWazheaida sw. Diagsaauar #579u59397uA5U5UNSIANS
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2.2 iduhidvutauialsuindahinnnurauinisi EBITDA Hluunn Taainsassaiu capitation
2.3 Mmdadnassuuunsveiu (motivated)iiaduindaunmsuimisinnmsndilszdnsamnuazanu
Buavlaanniuaa K gl
2.2.1 ghuilszansaannisudnisannisaagiviuin (K1)
- nNsnszana EBITDA
- Nassrunstiuviniieyd*
2.2.2 inau2innuiuay (K2)
- NWC
- AMSAINU*
- N15AIUAN Unit Cost*
2.2.3 shunaans Outcome gunan (K3)
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A0d3VinavnIaldardszarainis EBITDA 1l 63 AMws i unie

Huwn (Aagiusnesesu UC 1 62 & 63) wlalvinadonia
fUNTAUIMITAANAT LW ITINENUIanALdatisan’le Lwuuiinig
Mandanuaalurania Taalanannis “n1sua Capitation”
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AANITNNIINWWIA LU Tuvidn19cadn1s 1aalduannisg
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1.67ulsg& N8N 1 WANTUINNT

AAN5UIIINIR (K1)
- AN5nsyane EBITDA

P //\ - Anesgrunsiuiniiayd* Py

Qﬂa'ssl}“‘-‘;/fz.mummﬁum (K2)
ATL6 U - NWC

(motivated) - AMsanu*

- AMNsAIUAN Unit Cost*

3.6unaawas Outcome gunw (K3)
- MIussaMItiaansAansIan
aaiu UC Nla5u(un/dszainns®)




WiuvaunsinassIuUiuINaeIun 8 $1uIu 248,519,623 UM Tag
1.1 fiusuld 15% Wulku 37,277,943 vm
1.2 Mwde S1udu 211,241,679.55 UM
1.2.1 deassinndewinfidruseunninis EBITDA U 63 anwsaudeniaduuan

(Andaurneedu UC T 62 & 63) wialiyndwminamuisauimsianisiilsmenutannuvisetsonld
wuviinisyaewmaanunieludwin Inelduannis “n5uf Capitation” [Wulky 197,044,056 un
1.2.2 uguiiviae 14,197,623.55 um thandnassuuunszdu(Motivated)
Waliamiadnisuimssanismusaudmdalulufiansiigasnis Tae
1) Fnasndusuiiiatuniou “Accounting On Cloud - R8 ERP” 1wy 2,500,000 U
2) FaassiiadunGaunsuInIsIan1sTITUsEANS NI AusiuAY wazkadns Y vasdwminlaeldudnnis
“AszaneRdunny Capitation Usuan K” 1Juku 11,697,623.55 U

Ching
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248,519,623.00

37,277,943.45

AL UUSULNRYIEAUTIRIRA 211,241,679.55
AINIA Usin.UC fu 1 1862 Hussaudawia | v/ dun.uc
VAN 328,444 16,455,623.69 50.10
WUBIUIA 1] 383,937 19,436,583.74 50.62
aAs57l 1,161,077 60,838,705.09 52.40
LEE 504,742 25,441,588.69 50.41
WUBIAE 379,307 19,026,762.39 50.16
ANAURAT 853,229 43,050,372.07 50.46
UAITWLI 535,814 26,992,043.88 50.38
sauViaHUY 4,146,550 211,241,679.55 50.94
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NNSANETSRUAUSZAUIYA 15% 99071 1/2563 Yauas 50 = 18,638,971.73 UM

AU N153AE5S AMUIUNY LU %
YDI9UY

1 ANETTLAIMIAVINIW LD 2,180,482.55
AANANSTENUINNNITINESTS

ATNBULNIU
2 | Nmaednasslinndwmin 16,458,489.18 | 1) AuUszANTAINNITUITMITIANITVRIRINIA (K1) 35
RHIR LI 1.1 n13n3218 EBITDA (twniin3awaz 50)
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 Primary Prevention

* Participation

KKKk

smart Move



WHAT SHOULDN'T DO

* Nonsense Meeting

e o evidence and/or devalue intervention
e Routine face to face Meeting

* |ntensive resources spenaing Interventions without evidence
hased better outcome ™

o  ARI™*=> should be evaluated
* Standing Routine Order ™




"“You cannot fight a fire blindfolded."
16 March 2020
Countries should test every suspected case of COVID-19.

If people test positive, they should be isolated and the people they have been in close contact with
up to 2 days before they developed symptoms should be sought out, and those people should be
tested too if they show symptoms of COVID-19.

WHO also advises that all confirmed cases, even mild cases, should be isolated in health facilities,
to prevent transmission and provide adequate care.

But we recognize that many countries have already exceeded their capacity to care for mild cases
In dedicated health facilities.

In that situation, countries should prioritize older patients and those with underlying conditions.

World Health Organization (WHO) & L J
@WHO

Replying to @WHO

"We have a simple message for all countries:

test
test




DEATH RATE DEATH RATE
confirmed all cases
cases

PRE-EXISTING CONDITION DEATH RATE  DEATH RATE
confirmed cases all cases

Cardiovascular disease 13.2% 10.5%
Diabetes 9.2% 7.3%
Chronic respiratory disease 8.0% 6.3%
Hypertension 8.4% 6.0% 80+ years old 21.9% 14.8%
Cancer 7.6% 5.6%

70-79 years old 8.0%

no pre-existing conditions 0.9%

60-69 years old 3.6%
50-59 years old 1.3%

40-49 years old 0.4%

30-39 years old 0.2%

DEATH RATE DEATH RATE
confirmed cases all cases

20-29 years old 0.2%

4.7% 2.8%

2.8% 1.7% 10-19 years old 0.2%

0-9 years old no fatalities




WHAT SHOULD WE DO

Uttering ~> Value ientification

w
¥
o §

3

o " Phase, /1 Phese —> prevent known source infected cases
from speading infeation to normal population

30 Phase —> unknown source of infection => everyone s

.l’
& '
?

notential infected population
e What is the value to offer?




POLICY AND DIRECTION

* Make hospital & workforce save in disaster

* \dequate supplied and workforce to face crisis

KKK

 [imit severe case and mortality




POLICY AND
DIRECTION

Make hospital save in
disaster -> Workforce safety

& healthy & available

Adequate supplied and

workforce to face crisis

Limit severe case and

mortality™™

e limit meeting -> Unline
o Unline Primary Prevention ™

« Lquipment stock on cloud™ - medical supply,
medical device: resources sharing

e Workforce and facility on cloud™ - specialis,
bed, isolated room - resource sharing

« niversal Precaution -> everyone is potential
infectious.
« [dentity and lsolate potential severe case and high

mortality by Loopback web service™ -> Primary
Prevention™
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